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ISTEL was formed in 1979 as BL Systems Limited (BLSL) through a merger of the Institute for the Management of Information Systems (IMIS), a UK professional association. He
computer departments of various automotive manufacturing companies brought has been a member of the council of University of Warwick, chairman of the advisory board,
together under the British Leyland (BL) umbrella. and an honorary visiting professor at the Warwick Business School. He was pro-chancellor and
John Leighfield became the chairman of the new company, which, in addition to chairman of the council at the University of Warwick from 2002 to 2011.

providing the computer resources and telecommunications services for the BL com- In the Queen's Birthday Honours 1998 Leighfield was appointed as a Commander of the Most

panies, gradually started to provide
side companies. The compa-
offices were established in
try. This organization pio-
services, including the
Europe's first micro-
cations network in the
launched Comet (orig-

similar services for other out- Excellent Order of the British Empire. In 2006, Leighfield was awarded the Mountbatten Medal.
ny's headquarters and
Redditch and Coven-
neered many
establishment  of
wave communi-
late 1970s and
inally a US prod-

In 2005, he was appointed as a non-executive director of Getmapping plc and Master of the
Worshipful Company of Information Technologists.

Leighfield lives in Oxford. He was formerly Chairman of the Governors of Magdalen College
School. He is Chairman of the Oxford Philomusica Advisory Council, the Resident Professional
Orchestra at the University of Oxford.

uct) that in 1981 was Britain's first John Lelghfield AT&T ISTEL's executive chairman for many years, says his farewell to colleagues
commercial  e-mail service. In Y th b t Ea - l th b t,
1984 the company's name was Ou re e es Slmp y e eS 5
changed to ISTEL. The new com- e o e ' (End of an era as | - ' o
pany name was said to have been 3 ' | a Very Important

chosen by Leighfield randomly by : : Person retu}a"s . L%y F y

combining pairs of syl- lables that {  E - [ S N ARSIEL

FEISTEL Linited Grosvenor House

sounded vaguely relat-
telecommunications, or
hit upon one he liked the
was widely understood
acronym for “In Systems The Established Leader” The
more waggish staff were known to say that the acronym stood
for "Information Screwed, Twisted and Eventually Lost" or "l Stand To Earn Less".

.In October 1989, ISTEL was sold to AT&T and was renamed AT&T ISTEL. Latterly it
was documented that in 1997 AT&T quietly dropped the ISTEL name putting its
finance, commerce, travel, and healthcare divisions up for sale.

ed to systems,
technology until he
sound of. By 1986 it
among staff to be an

HAKDGVER . . Pete Tragren pressarts gifls 1a maiiving
Gompany chsirman Jehn Laighfisls

John retired from ISTEL in 1993 and joined RM (a British educational computing
company) as a non-executive director and in October 1994 became the non-executive
chairman. He has been a non-executive director of a number of other companies as
well, including Halifax plc and Synstar plc (of which he is also non-executive chairman).

John Leighfield was president of the British Computer Society (1993-4) and the
Computing Services and Software Association (1995-6). He is president of the
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John Leighfield was recruited from Plessey’s to head up the This obviously led to discussions which we are not fully party to but included the memos shown.

Systems Department of British Leyland. In 1976, just nine months
into the position, he wrote the Leyland Management including the
note below.

BS Systems Limited was established in 1978, changed its name to ISTEL in 1985 and was sold to its
employees in 1987. In 1989 ISTEL was bought by AT&T and the name changed again to AT&T ISTEL.

In 2023 the last organisation bearing the AT&T ISTEL name moved out of Highfield House so ending

John Leighfield followed up in 1977, with a second memo. ISTEL's presence in Redditch.
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They were keen to ensure
such a take-over would be
by a “White Knight” and not
a hostile competitor.

Hence this note.
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ISTEL’s Growth Time Line
== ISTEL i

ISTEL sold to AT&T and AT&T ISTEL launched

Edinburgh office opened.
ISTEL acquires - Viewtel, Abbey Business Consultants, Mycrom and Deritend Computing.

Revenues reach
£60.8 million.

ISTEL sets up new Operating Divisions - Financial, Commercial and Motor Industry

£1.8 million share offer made to employees — oversubscribed by a factor of 3

First sale to RAF.

Rover Group sold to British Aerospace ISTEL to be sold separately
First £1M order — Horizon Travel

ISTEL Automation Ltd. formed focusing on CIM systems gh:1: 5l BL Systems Ltd. changed name to ISTEL.

Revenues reach £49.7 million. First sale to NHS.

Company beats it’s targets - 30% of it’s revenue now
from non BL Clients.

See Why package Launched in US

R h £29.5 milli
evenues reach £29.5 million BL Travel Services launched.

Equipment in CDC valued at £20 million Failsafe Disaster Recovery Services launched with Atlantic Leasing
BL systems employees
rises to over 1000

See Why
package wins
BCS innovation
award.

Granted first Value Added network services licence - enabling launch
of Comet - first UK electronic mail service.
First European customer - Heineken.
Revenue reaches £25.7 million.
First private videotext service launched - stock locator for BL Dealer network.

Alcan first non BL client taken-on.

CDC (Cars Data Centre) opened at Moons Moat.
1978 §:N Systems Ltd. established from BL Computer Systems Department

[ |
Board ISTEL-Display-All-v02-all on top.ppp % Funded by Board Display by Derek Coombes and Dave Handley
"

UK Government ﬂﬂ"fw
ISTEL’s Achievements
== ISTEL I

From its formation as BL Systems Limited until its purchase by AT&T, ISTEL.:

e Built a large state of the art data centre at Moons Moat

e Had offices in Grosvenor House, Highfield House , Springfield House, Regent’s Court, Market
Square and various satellite sites in Redditch

e Built a microwave tower so high that it must have lights to warn aircraft.

e In 1991 employed 1,800 in Redditch and 4,000 people in total and was the largest non-public
service employer in Redditch in the 1980s

e Provided IT services to Automotive, Finance, Commerce, Travel and Healthcare market sectors.
e Built the first private data network in Europe.

e Launched Britain’s first commercial e-mail Service .

e Was sold to US AT&T in 1989 for £180 million.

e Contributed significantly to the local Redditch economy.

e Invested heavily in Motor Sport sponsorship including Tourist Trophy races at Silverstone.

e Invested heavily in training their staff which resulted in a happy committed workforce with very
low turnover of staff.

Remembering ISTEL seeks to ensure that ISTEL’s achievements and its place as the dominant
employer in Redditch in the last quarter of the 20" century are recognised as significant to
Redditch Local History.

|
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Systems For The The Automotive Industry - Our Roots

B

__ o8

|

When formed in 1973, BL System remained focused on providing systems and support services for the various divisions of British Leyland. This work
provided the sound basis upon which experience was gained by staff during a time when the use of computing in manufacturing systems was expanding
rapidly. Here are a few examples of the work done by BL Systems - the grass roots experience the staff gained which allowed them to expand and re-apply
skill learned to external customers when BS Systems Limited was formed.

Remember, the original document this data was taken from is probably 45 year old. Reading these accounts shows how much we take for granted in
computers today but 45 years ago this was groundbreaking new technology.

Where it all started - Payroll

Most companies used computers first for producing
their payrolls and this was true in BL.

This probably sounds a formidable list of changes even
before one realises that because of the evolution of BL
Cars from a number of different companies over the
years, changes have to be made to something like 36
different payrolls. Thus all the changes in Company
policy and Government legislation have had to be
implemented not once but 36 times to meet local payroll
system variations..

BL Ltd

Swindon press line monitoring

The line monitoring system at Swindon was a
monitoring, communication and information system for
the Press Shops based on the use of dedicated
minicomputers The need for the system arose because
the Press Shops are very large with a very high level of
activity on the hundreds of presses.

The system was implemented in October 1978 after a
development programme of two years. Press data is fed
automatically to the computers from strain gauges built
into the presses These ensure that the computer is
informed, when the press is active, whether there is
metal or not in the die when the press cycles.

The computers can, therefore, constantly monitor
production activity, press by press.

Foremen and other supervision in the Plant can input
transactions into the system through television like
terminals with typewriter keyboards. They can request
information on the status of production or service
through their TV terminals; such enquiries can be made
by various levels of production managementin the Plant.

Timesharing in BL

Many of the steps Systems were taking were
designed to put users more closely in contact with the
facilities available from computers A typical example
of this is the encouragement of users to use time-
sharing computer services In this case, a user has a
television-like terminal or a teleprinter-type device
and a normal voice telephone line through which he
connects to a large central computer for the time he
needs to get access to the timesharing service.

Systems built up a considerable base of competence
and expertise in timesharing services to help users
exploit time-sharing for a very wide range of
applications The wide ranging application of
timesharing can best be illustrated by considering
some of the areas where its implementation has
brought about significant improvements.

The beginning of the electronic
office

Instead of using a conventional typewriter, the typist
has a typical television-type computer terminal with
a keyboard with certain additional keys for
manipulating text. As typing is done it is displayed on
the screen of the terminal and at the same time goes
into a micro computer system. The computer takes
care of margins and line endings.

Should an error be made, the typist can simply go
back to the error and replace the word on the screen
or insert or delete a sentence or paragraph. The
computer system 'shuffles' the words and lines and
paragraphs without the typist taking any further
action. Laying out tables and matrices is not made
particularly a pleasure, but is made very much easier.

Once the text is completed to the typist's satisfaction,
a printed copy is then produced automatically by the
computer system and the text is stored on a simple
magnetic disc. Over the last couple of years word
processing has been progressively installed in
various BL Cars locations. Personnel at 2 Eaton
Road are using it for staff handbooks, IVNs, graduate
and company recruitment and the Company
Personnel Policy Manual. BL Cars Quality at Canley
uses the equipment for producing vehicle
performance records and the Quality Manual,
Ministry of Defence 05.21.

The computer in the Design Process
In common with all major car manufacturers across the world,
BL Cars introduced increasing use of computers in its
engineering design process. The principle applications in
Engineering for computer aided design are to the
mathematical modelling of the structural and dynamic
behaviour of vehicles, the automatic control of test equipment
and the automated production of drawings.

High quality drawings for distribution can also be produced
automatically and quickly by the plotter. In addition, data
describing an object in three dimensions can be stored in the
computer and used to produce isometric and cross sectional
views in any direction. These data are also used as an input
to the mathematical models mentioned earlier and to
numerically controlled machine tools.

Experience gained with early systems at Lonbridge confirmed
the claims of others that such systems make significant
improvements to productivity and quality and help improve
product performance, whilst simultaneously reducing the
overall time needed to develop the product.

Line broadcasting at Cowley

Covering the Princess, Maxi and both Marina lines, the Line
Broadcasting system has been operating night and day on
two dedicated minicomputers for several years and is now
accepted as an integral part of the assembly operation to the
extent that a serious malfunction would pose a major threat to
production. A similar system was developed and implemented
in the SDI Plant at Solihull and another is being developed on
rather more sophisticated computer equipment for the LC8 at
Longbridge.

Document sets for each order received by manufacturing are
attached to the body at the start of the assembly line. Each
document set includes a punch card containing details of the
vehicle specification, which is immediately fed through a
terminal into the line broadcasting system. The computers
expand the codes into text which can be understood on the
track and prints the relevant parts of each specification at the
appropriate points around the Plant. This provides advanced
warning of build so that correct parts can be marshaled ready
for fitting, and off-line areas such as Trim and Engine Dress
can schedule their production to interlock with the lines. In this
way all the necessary specific parts and assemblies to meet
the needs of a particular order can be made to come together.
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Dealer and distributor systems
Besides the work done by Systems for a varied range of
functions in BL companies, systems were also developed
for use by our dealers and distributors, both to enable them
to be more effective and to interlace their business
Systems with ours. A range of integrated computer based
systems have been developed to aid them in the
management of their sales, service, parts and accounting
functions and to improve their operating efficiency,
customer service and individual profitability

This range of systems is being progressively extended to
enable us to adapt our facilities and expertise to the
requirements of distrubuters. Small dealers can make use
of our computers inside BL through a simple system which
provides details of the storage locations and retail prices,
with their discounts, for all the parts which they stock.

Operational research - Visual

Simulation

The Operational Research (OR) unit of BL Systems Lid
consists of people with a wide range of experience in
developing and implementing solutions to problems
covering a considerable area of the business. Projects
covering, for example, sales forecasting, production
planning, new model timing, line balancing and many
others, have been successfully tackled.

One area in which OR has been very much concerned is
facility simulation, working on the LC8. Allegro body in
white, Castle Bromwich /Jaguar body supply, and Land
Rover engine and assembly areas. Improvements of the
order of 10-20% in throughput and facility utilisation are
possible if modelling is used prior to laying out the facilities.

LLLUPEND ELUAL PRUCESS ]
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Chips with everything ?

The Computing in general is developing very, very fast,
but the area within computing which is developing fastest
of all is the micro processor. These are components which
can be used to construct tiny computers ranging in cost
from a few hundred pounds to a few thousand. Because
of their low cost yet high capability, they offer enormous
potential for increasing the range of the application of
computers. In the face of such rapidly changing
technology, the Advanced Systems group of BL Systems
is keeping up with the latest developments and exploring
potential application areas — but with a very firm mandate
to ensure cost effectiveness, reliability and a down to
earth attitude to the application.

International systems

As the largest net exporter of manufactured products
in the UK, BL requires comprehensive systems to
ensure that all exports, whether they are vehicles or
parts, are produced, shipped, distributed, sold and
accounted for as efficiently as possible. BL Systems
have designed for the major functions of Vehicle Sales,
Service and Warranty, Parts and Finance, a series of
standard systems packages which can be easily
adapted to cater for the local language, legal or
environmental requirements of the National Sales
Companies. The local adaptation and implementation
of the packages is carried out by BL Systems staff in
close collaboration with the staff in the respective
National Sales Company

The Vehicle system includes the calculation, planning
and consolidation of future sales requirements, the
on-line entry and validation of orders, the matching of
these against vehicles available locally or in transit and
the generation of a manufacturing order on the UK
when no vehicle is available The system also monitors
the status of orders and vehicles and ensures that all
sales are invoiced Orders can be passed to the UK
using computer readable media and teleprocessing
links.

A microcomputer in Land-Rover
One of the early systems implemented in BL using a
micro electronics ‘chip’ is in the production and material
control function for Land-Rover. This is a micro computer
based system which enables Land-Rover to control
stocks of made-in parts and assemblies.

Some 1,600 different parts are pressed from steel or
aluminium and fabricated into sub-assemblies at several
locations or outside contractors before being returned to
Solihull for assembly into the vehicle.

The previous system provided a total stock figure for
each part in all conditions across all locations at weekly
intervals, which was of very limited use in a rapidly
changing market. By typing a part number through a
computer terminal into the micro computer system parts
analysts can now check the stock of any part, at any
location. Warnings about high or low stocks and details
of stock movements are provided daily. All in all as Dick
Martin the Manager concerned says, This gives me a
quick response to enquiries and a tighter control at these
factories. When we have a press breakdown or
assembly shortage somewhere | can quickly find out the
situation and make a decision.

Stores management in the Jaguar,
Radford, plant

The computer based goods receiving and stores
management system is one of the main-stays of the pre-
production and material control management operation at
the Jaguar Radford plant. it controls between 5,000 and
6,000 different parts and has details of each consignment
of each part in the plant. All material movements
amounting to some 10,000 to 12,000 per week are
recorded on the system.

This was an early example of a system using dedicated in
plant computers and it began operation in 1975. Since
then the system has been operating continuously on-line
in the various control offices and its reliability is proven by
the fact that it has been available tor use more than 99%
of the time.

Vehicle electrical testing (VETS)

A large proportion of all warranty claims are the result of
electrical problems. A computer based vehicle electrical
testing system (or VETS as it is known) has been
developed jointly by Systems and Ferranti to help combat
these problems.

The traditional method of testing electrical circuits in a
completed car consists of pressing the appropriate switch
or opening a door, pressing a button, etc., and seeing
whether the electrical items associated with that particular
circuit work. With complicated electrics, such as heated
rear windows or bulb failure sensors and particularly as
more and more electrical circuits are installed in cars these
physical checks are not easy.

VETS provides a much more objective test of a car's
electrical system, because it measures the actual current
drawn from the battery as each individual circuit is tested.
The system is linked into the car to be tested through a
probe which is simply clipped around the car's battery
lead. The probe makes use of an electrical phenomenon
known as the Hall Effect by which a voltage is generated
in the probe which is proportional to the current drawn from
the battery. One of the beauties of the system is that no
disconnection of leads or redesign of the car's electrical
circuit is necessary to use it.

1
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e Real Time:

BLSYSTEMS
NEWS & VIEWS

The Systems
Company and
Our Future

B

The Real Time:

BLSVSTEMS
NEWVS & VEWS

Issue Missing

Do you have a copy of
the Real Times Issue 2
or Issue 1187

If so we would like a
copy to make our
collection complete.
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THE SYSTEMS
COMPANY

Management and Staff.

140 in 1994.

published.

The Real Times was the principle in-house communications channel between
First published in 1978 (the first editions were not dated) and continued to edition
We are pleased to say that in the ISTEL Archives we have 138 of the 140 editions

This collection is an invaluable source of information about products, people,
customers and community activity. All the key events in the progress and growth of

ISTEL are document in these pages.

Many Editions had Supplements/Wall Charts such as Organisation Charts,

Motivational Posters and List of Achievements during the Year.

There was always a Crossword at Christmas; a almost plausible story in April and a

featured employee career history at ISTEL.

Most of all a good read for any ex ISTEL employee.

eal

ENTH ANNIVERSARY ISSUE

alohur Leighfieid,
Chagrman &
Chief Frecutize

7

HERE’S TO
THE NEXT
DECADE -

business
forward. v

Funded by
«2~ UK Government waw

THE REAL TIMES
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changes gear!

...whilst AT&T ISTEL

The Real Times

FIVE YEARS
A0 COUNTING

Pan-European
dream one step
nearer reality

AT&T ISTEL
launches new
business to
sell products
across Europe

Service managers Dave Handley, Dave Evans, Keith Tilley, John
Finnegan, Anji Fraser and Graham Beck at CDC.

Have you been featured in an edition of
Real Times?

If so we would like to hear memories of
why and what happened next.
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16 Years of The Real Times

Triumph Acclaim was an integral
part of the important long-term
new-model str
revitalising the BL Cars mnge for
the 19505,

I'he same year saw BL 5}<r¢m<'

Applications Award in e British
Computer Society Annual Award
scheme.

1982

The very first issue of The Real
1

of BL System
John Leighfield wrote a front
page article looking at the future,

nd “an sir of
sxpectancy and enthusizsm®™

abuout the systems company.
Another story 1o make the fromt
page that year was a

T Rl T =

Syutems dhaws F-'s varsatit

recruit statl to support the enor-
mous demand for new sysiems in
the product companics, served by
BL Systems.

Besides reporting on mew prod
wets and services, i the early days
the paper in one issue had its own

Kenneth Baker, then Minister for
Information Technology. opened a
displiy at the Science Museum as
part of Information Technulogy
Yeear. It showed the range of sys-
tems installed on the Metro line at

The stories which
hit the headlines :

sment changes and e new fe-
stucture. including
n Letphfield’s decision o leave

the wy i,
A deamatic front page m
Sepseraber carmed the mery of 3

fire at Springficld Howsa in

3 wareliouse
and spread rapidiy.

The siall were evacuated and the
wenrehinnse wis complelsly gutied
I'rrrmnm:l_', ‘mo-uine s sersously

Periorrrmm_e
it’s '1[1 clrun;,er'_“

e e e

® IN this last issue of The Real Times, we take a trip
down memory lane and look at who and what made
the headlines over the past decade and a half.

® Much has changed in the company since the publi-
cation of the very first issue in August 1979, which fea-
tured the creation of BL Systems.

read, perhaps bringing back your own

® From an impressive file of old back-copies, we have
tried to feature some of the high - and sometimes low
- points of the company’s history.

® With so much material it has been impossible to
include it all, but we hope you will find it an interesting

years gone by.

# The name, The Real Times, was chosen as a pun on
The Times, which waa not printed at the time due to a
It was published six limes a year and remained
a bimonthly until November 1285 when it became a

strike.

ies of

“tiracle esenps tor bamis blast

raad 1 g heuclling

ha firse issise of ih
The story ol A

ISTEL stal¥ narrowly escaped with

lives when a bomb 2xplodaed

chat with Peter Marchant and
Kerry Wilce. Later on, she met
Joh Leighficld and Roger Heam
wha demonstmted Probe.

The Fast edition of the year
reported on an ISTEL acquisition —
Business Science Computing and
the right to the Foresight visual
interactive simulation package and
its American counterpart, Witness,
from the Briteh Steel Corporation

page 3 girl. wearing what seems Longhridge.
anly a cupy of The R s (1), The display, which demonstrat-
ed BL. Systems support for BL
i Cars manufacturing operation, was
1980 110 e mintrer bl 3ot
= e ehifield, then
I'he Real Times of BL Sysiems

This was a year with plenty of

for the ComPuastars competition.
and a team taking part in the BL
Open Golf Championship. Roger
elecomms at CDC. was
reported as carrying off the major
prize of the day

Prince Charles hit i front page in
1980 when he visited a new Mini
Metro plant a1 Longbridge. He was
shown the imperance of compun
ers in the Metro production process
and the major role BL Systems
played in supporting the operation
of the new factory.

This was also the year BL
Systems gained the sole UK
bureas and distribution rights 1o
the Comet electronic mail packages,
in the face of sirong competition.

Life wasn 1 all work though and
in the run-up 10 Christmas seaff
w a Teddy Boys Picnic — The
Swinging 605 Disco.

1981
The RLdll

re:
liuun_a and BL Cars. Like the

Men

». the paper reported, the

The big news in 1983 was the

announcement & the end of the

year that BL Systems Lud was
i

1984,

The name change significd the
company's coming of Rge A5 &
fully Nedged momber of the sys-
tems industry,

From the outser the company
had been encouraged to seck mar-
kets pmside the needs of BL com-
panies, and a5 The Real Time:
reparted: “We have been success-
ful in this, becoming recognised us
a systems house in our own nght.”

1984
The April issue feamured Margaret
Thatcher on the front page, during
her visit o Warwick University
Science Park.

She made an unseheduled stop
at an ISTEL which

said Bob Scom. personncl develop-
ment manager, “a good way of
g substantial cish payouts i
he company achieve ISTEL
: ment targets in an The
exiremely cost effective way.” EORSTE
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ISTEL landed a contract with the
hird largest UK rour operater,
Haorizan Hohdays, worth
£2001,000.

Viewshare and Infotrac is
reported as carrying 26 per cent of

the holidays booked in the LK
| major oparaso
3,000 travel ag
network

pany alse entered the

. and more

division. 15
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CHRISTMAS PRESENT
snsss s FOR ISTEL

“Christmas present for ISTEL™
was the headline i the February

used
issue, announcing the privatisation
of the company,

The munagement team had been
working for muny months puti
together the offer for ISTEL which
is found favour with the board of The:
umup and the govemment.

announced Juhll Leighfield and his.
management team had agreed the
Iast details and signed the agree-
which allowed employees 1o
TEL from the Rover Group.

privatisation was held at Solibull
Conference Cen’

1988

ISTEL's photographic unit.
Grosvenor Studios, was sold to
Hedges Wright, the Swindon.
based platographic group, it was
reported in the February issue

The same edition also camed &
debate on whether smoking should
be banned at ISTEL. The paper
ed that: “Many of you are
strongly repulsed by smoking and

Foel away from offices at

T&N PLC™ Manchester-based

Dy Cenure offices.
Several T&N nmIA & IST L.
i the

I'-‘Iéal Times v

NTERNATIONAL ‘RISE' v The 100w issue of The Re
m THE CHALLENGE _!_j enrricd u fromt page siory
ita 200 rental locations around the

3
“\ e subdued article o : P
3 of th

was mglanglnm aga

1989

11 on swoking within ISTEL
b Jasuary

John Leighficld was appointed as
chairman and chicf executive of
ISTEL Limited in February. and
his

The new sructare reflected e
focus on specific target markets
and contained six new divisions:
automative, engineering and man-
ufacturing, commercial, decision
supgror svstems, and Austin

“ISTEL operates in a fast
changing environment and needs
10 be able o change to maintin its
competitive edge,” John Leighfield
said.

The August edition reported on
a scheme wherehy employees wha
i others to ISTEL

was running in the foyer, and had a

received an award of £500. It was,

ONE member of staff who has not only
been a reader of The Real Times from the
very beginning, but also been a member of
the editorisl board, is director of quality,
Geoff Hutt. Here he recollects his involve-
ment with The Real Times over the vears,

THIS, the final issue of The Real Times, signi-
fies for me not the end of an era, but the com-
img-of-age of our company.

I have known it, read it, and from time to
time been mentioned in it, for almost a decade
and a half. We launched the publication, like
the company, in a burst of enthusinsm.

We named il {through a competition if [
remember correctly?) as we worked: confi-
dently if sometimes irreverently. We weren’t
afraid to draw comparisons with the
Thunderer, and we intended The Real Times

Geoff looks forward

size, and.
areas fa
meeant w
Redditch

COmpany:
The mr

our own
OUF CUSLC:

an editors

wread a fiT

compan

to shine ag it equivalent among house jour-
mnals, 'nst as we imended to shine among IT

The Keal Times started as a completely

Geoff Hutt . . .

ple wha *painted with light”.

wit
about type-feces and split infinitives. We even
bought a camera for the “editor’ or the ‘jour-
malist” 1o use in his capacity as “pholographer”!

We soon leamt, however, that you do need
professional help to produce a professional
publication. We recruited, or used the services
of, trained journalists, lay-out artists and poo-
We also changed This became

where we fitted in.

“We're moving forward
as a pan-European business unit.”
our philosophy from that of
lines are for missing”
important for The Real
larly and on the appointed times.
The Real Times wa:
communications medium for the people wha
worked in the company, o help each of us as
individuals understand the wider picture. and

more important as we grew in

“publication dead-
to realising it was
imes o appear regu-

ended primarily as a

and back

marken and geographical
moved from sur origins. This
consciowdy fight against a
bias, ad we dic zo wits
drawn from all over the

r, produticn of the paper
an cdtorial specialist
ther guidanee,
< heihts of the in

+ of thesignificant storics
developnent; eur people’s
alea sucesaes and the buy-
i sale - wone wene shivked

sores were sud, ke that of our col-

Leckenie disamer, some

iction of our finan-
Ity

5 puing, but not

ace by & publication

s will develo; into the Future.
hehind ourgast, moving for-
urupcan Eaginess unin, fully
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tumn whes B

15 for the female recepron-
March issue reported on
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services company, Ir

image improvement GrublL
in the Apnl issne there was o QQ
o e pening of the £1 1992 1994
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mal €
House.
The biggest nows this vear.
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offered w huy the e
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I wal S

!

THE REAL TIMES

xlm uutsourcmfz
contract begins

GLOBAL
STRATEGY
MILESTONE

reported shareboklers voved umani-
v the ddeal 1o procee:
“Fuew combi-
ymes offer mire cxciting oppor-
i in the 1T Aeld worldwade =

1990
[T 'lF._REAL TIMES

Ther UK sales conference was
avi led s @ great tivator this

p o
"Wwvcls from the busine:
gathorad at 2 hotel sutside Windsor,
whers they kad 2 clancs o 1
s fronm: the sther ur
b Rover

A‘Ia‘l ISTEL affi-
cially op & purposesbuilt
Glohal Metwork Managemenr
Centre based #
A host of customers and special
guests atended the cerernony

lion. made the from page in May.
£ Under the agrsement, AT&T

its oF AT&T s acquisi-
tion of ISTEL was the creation of
ATET ISTEL Globul Messuging
Bervices Limited -~ providing a
eomplete mnge of products med

# = for business with informa-
tiom wnd noods.

the centre — the first of its kind out-
side the US

This ¥
ing of a £3

acroas the ATET ISTEL Vie
network

The end of the year included
reports on the anuounced manage-

ISTEL would handie the cumpuier,

The sumser editivn carried o
story on FTRS colobeating 10 yeors
af Viewshare businoss,

ALET ISTEL s new chisf exee-
wiive, Ifer-Olof Loof, cwtlined the
wary abead in the Seprember and
October imes, whore he enphu-

3 .J-..wmm., af cambining
of people al AT&T
IbTLLd.l:d AT&T.
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The Prince of Wales officially opens new mini Melro plant

arles at I.ongbric!ge
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THE REAL TIMES
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An

W _focus for

Per
It’s

Th Crctibar imue af the 1

I= gust 1985

IstelLimited, POBx § |

111e Real Times |

" 1 'ISTEL Automation Limited

A new company for a new business

Three year contract won
to run Trust's financial
‘ system

NSIDE THIS ISSUE > > »

|EDICT launch at Networks 85

ISTEL RAC TOURIST TROPHY

Saltus
and |A]
point
way to
future

ETRO

THE REAL TIMES
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A new focus for
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ISTEL PROMOTE
SCHOOL COMPUTING

The
Olympian Club

You may have noticed this logo in last
manth’s issue of The Real Times; perhaps
you wera intrigued by the statement that
accompanied it

COMPETITION

Pupils in schoals in the Hereford and
Worcester area will be busy this Autumn
slaving over the keyboards of their micros
preparing entries for the ISTEL Schools
Computing Competition.

The competition is intended to encourage
and foster the understanding of compu-
ters and their application, amongst senior
schoalchildren,

Many progressve companies, including
several of cur competitors in the systems
industry, operate some farm of incentive
lub, eligebelity for which is restricted 1o
people in a sales role. ISTEL's club has
been dubbed 'The Olympian Oub’, as this
symbolises the ideals of high achisvement
which are as vital to sucoess in our busi-
ness as they are in sporting campetitian.

Those eligible to enter are 11 years old
and over who attend a school in Hereford
and Worcester counties,

There are four categories where prizes
«can be won. They may write an essay on
the influence of computers on society,
write a program to produce a plece of art
or music, show the best original use of a
package or write the best original prog

Membership of The Olympian Club i
exclusively for those Salesmen, Account
Managers, Sales Managers and Sales and
Marketing Directars who exceed certain
demanding perfarmanca criteria. Furthar-
mare no member of the sales force can

Further announcements will be made
over the rext few months.
Watch this spaca!

qualify 75
weio4 ON the move S WHAT A TEAM ... The four CDG
Membe oy Prizes include books to th f £250 British National Team Building E
beating | ISTEL'S Worcester ornice ] lier this year receive thair trophi
that a% close = The Competitive Edge. Pictured 4
Th-: {:\t: has:clnaed-and (he 4l peo Jim Sanders, (front) Bill Campbel
tonsare] Pl there relocated to R ———
with an{ Highfield House in

to be ) Redditch.

:_?::::; The ofTice was home to the sup-

mind the Port and development teams for

The (1981 the manufaciuring division

inthe Ny @ Conlact: Mandy Matthew

lacation (527 45, 5

still ta b

HEFPY FAMLIER . John Capp and his wtie drpes

Now John plans to

puII out all the stops

. i

MARCH OF THE MODS
(and the others)

T et T

Land Rover’s flagship

L bmrrsved brst v o e argn Rzamr 40w

..Iaunched Wlth some not
inconsiderable assistance
from AT&T ISTEL staff!

Success
survey
praises

Bytes of Onllne Data S'Ioruge at CDC

A LIMITED NUMBER OF TICKETS
ARE STILL AVAILABLE FOR

I

B.00 P.M, 9TH JANUARY 1582
AT

SUBSIDISED TRANSPORT AVAILABLE
FROM CDC. EIRMINGHAM & (MAYREI COVENTRY

TICKETS £10 EACH
{Prica includes 2 glasses winel
*na

Julie Roden and Bob Davies
Flonr at Grosweanor House and
Moggridge and Dave MoWilliams at COC

Fisat Flaie, Tarry Hall -
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W The Data Centre - CDC
==ISTEL
In March 1976 the decision was made to consolidate the major general

purpose IBM computers in BL Cars in a purpose built centre at Redditch The
reasons behind this big step were mainly to:

e Make available comprehensive computer services equally and
economically to all sites, not just the larger ones.

e Achieve significant economies in computer rental costs by better
utilisation
e Provide a very high level of total security for data and machines which
are becoming increasingly vital to the operation of the Company
e Maximise the effective use of skilled and scarce professional computer
staff
The CDC. as it is commonly called, was completed in March 1978
Progressively, with preparation starting well before the building was
completed.

BL Cars computer work was transferred from the previous general purpose
data centres at Solihull. Longbridge and Cowley, on to the four computers
housed at the CDC.

The changeover was completed at the rate of one data centre every two months
and finished in December 1978. This ensured that the whole CDC project was
completed on time and within budget

The CDC is the hub of a country-wide telecommunications network linking its
computers to individual plants and offices. There are now several hundred
computer terminals around BL from which users have access to the computer
facilities including over 40 very high speed bulk terminals, which have facilities to
read punched cards and magnetic tapes and to print at very high speeds. There is
also a fast growing number of dedicated in plant minicomputers linked to the CDC.

One of the four computers housed at the CDC is a model 3033 - IBM's most
powerful machine. This was one of the first to be installed in the country. Linked
into the computers are 32 very high speed magnetic tape units and over a hundred
units holding data on magnetic disks.

The sheer numbers concerning the CDC are remarkable:
e The CDC processes up to 2,500 computer jobs a day (the running of the
payroll counts as a job) with as many as 40 or 50 jobs running concurrently.
e The largest computer in the Centre is capable of processing 5 million
instructions per second.

e The CDC library of magnetic tapes holds over 20.000 magnetic tapes
which would, if spliced together, reach from the CDC to Peking!

e A single disk drive unit can hold the data contained in a complete set of
London telephone directories, and the whole of this data can be read by
the computers in the centre in two minutes.

e The CDC is now recognised as one of the best designed and operated
computer centres in the country, and we even had visitors from the USA
collecting ideas to incorporate in centres that they were planning.

XA BL Systems Ltd

[ |
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In 1968, Austin Morris realised that telephone calls between their sites, of which there

were approximately twenty, were costing the company a great deal in Post Office
charges and could be avoided with the a private microwave radio network.

Initially, the second option of Micro-wave radio appeared financially prohibitive, until
Austin Morris were approached by Pye Telecommunications who had some suitable
microwave radio equipment at a realistic price, available on the shelf after the
cancellation of an overseas order. Pye also offered the use of a radio repeater site at
Christmas Common, just north of Reading, which gave the opportunity to Austin Morris
to connect the London Headquarters to.

Austin Morris decided to adopt this option and established the first private microwave
network in Great Britain, providing communication between London, Cowley,
Longbridge and some Midland sites.

The network was switched into service in 1970 and operated unchanged until 1976
when, after the merger of the various car companies under the British Leyland banner,
the microwave network became the responsibility of Corporate Headquarters London.

BL management recognised that they had a valuable asset in this microwave network,
but also realised that with the changes in the BL companies, site expansions and the
ever growing need for communications, the existing microwave network was not able to
provide the communications they would require for the 1980s.

Hav|ng completed their work
on the CDC tower, GEC
filmed from above and below,
for yse in their own
promotional activities.
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Group Systems, the forerunner of BL Systems, were given the task of creating the
expanded microwave network.

They had to conduct many surveys assessing the telephone and data traffic for
all BL Cars sites and to design, install and have ready for service by the 1st
January 1978, a communications network connecting all BL Cars sites.

After a large amount of effort, this target was met and on the 1st January 1978
the present Microwave Network went into service. The new network had four new
microwave radio links but still incorporated the Austin Morris radio equipment
which had undergone a very extensive upgrade. It was realised at this stage that
this radio equipment was already eight years old and even with upgrades required
replacing within three to four years.

The first Austin Morris microwave radio equipment to be replaced was the radio
link between Longbridge and Cowley, replaced in 1980. The second phase of
replacement, is that of the radio equipment linking Cowley to London and Cowley
to Swindon.

The project was approved and completed by late 1982. The third and final phase,
the radio equipment used to link Longbridge to Castle Bromwich. was completed
by early 1984. This final replacement marked the end of the

original Austin Morris radio links.

This was sad occasion in some respects as this old radio
equipment was a memorial to some very forward thinking
people who, in retrospect, made a very sound investment
for BL back in the late 1960s.

Without these original radio links we mav not have had the
microwave network and we would not have benefited from
the advantage it gave us in quickly implementing new
technologies. However, we had a very reliable network,
comprised entirely of modern radio equipment, which
provided service up to the 1990s.

The Microwave network mast at the CDC site in Moons
Moat has been a familiar landmark in Redditch for
around 45 years.

The CDC has now closed so it will be another sad
occasion if it too disappears from Redditch.
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Jobs at ISTEL

——/_——‘
ACCOMMODATION
MANAGER
Engineer’s role with major
budget responsibilities
c£10,000 + lease car Redditch

4 Limited is the new name ol whab wes forrally B

Analyst/Programmer
Key support for private viewdata system.

ISTEL, one of Europe’s most successful and innovative systems houses,
continues to expand. We currently employ 1300 staff producing a £60
million turnover.

Viewshare, our private viewdata system, is operated as a bureau
service and is supported by Infotrac, our own nationwide data network.
Competitively priced and flexible, Viewshare provides services ranging
from straightforward information enquiry to a fully interactive system.

There is now an opportunity for an Analyst/Programmer to support
the development team by leading projects, designing functional
requirement spec'rﬁcat;ons, detailing system specificati preparing

' i and prog

You will need thorough understanding of VAX 750785 architecture
using VAX VMS, the ability to programme in at least two languages —
ideally FORTRAN, PASCAL, COBOL, C or BASIC — and an understanding of
project control i Strong icati skills are also
essential as you will have direct contact

We offer an salary and b

with customers.

SystemsL
yStems houses. ur A name: refl

Wi row have 3 neec
facibties at our sites n Rec

v

Senior Vvax

e, e of Beain s rost chramicaly exgending

a0 our nggremsive dive it markets beyend the BLGOUE:
s EnGineer #o Can Maniee

£12,000-£16,000 (incl. shift allowance)

AT&T INTEL, one of Furope’s
foremaost T Services

the drive and initiative to
succeed in a challenging shift

lication farm:

e
ISTEL

Please send your career details or teleph
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In sitple terms, the BL Systems Computer Data Centre at Redditeh is growing at an
ingly ragsid rate. W izo in the two years since we started, due to the
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e threshild of & really satiafylng carees -aie with trly
o MyS
IBM 20033 and
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ISTEL - Management Led Employee Buyout

==ISTEL

A Share Of The Actions all about the privatisation of ISTEL - and the share offer that is being made to all ISTEL employees.

P+ WY
Réal Times i

The Announcement

t was just ane week bafors Christmas
whan the amnauncement was made i
Parliament that the management's bid
{on behalf of all emaloyess) for ISTEL was
the “preferred route” Tor privatisation

Eric Forth, WP for Redditch askes the
Secretary of State for Trade and Industry
what recommendaticn he had received
fram The kower Grous board concerning
45 information tethnology subsidiary,
STEL, and if he would make & statement
Giles Shaw replying for the Secretary of o
State saig, My right hon Friend has
atcepted the board's recommendation -
that The Raver Group shauld praceed to
detailed negotiations with the manage:
ment buy-aut as the preferred route for

date of the announcemer
tunctions <hecked theo
and these were passed,
supplier name and agdress file fram the
purchase ledger, ta the Lazerlink sectizn
wha printed off nearly 800 customer and
mare than 1500 supplier letters. These
were despatched on the announcernent
du, There was also & programme 1o
by tele-  anaouncement
nalists were also telephoned to f a\., n
them of the facts before they received
printed statement. The following day Ihe

e
the ddr 50 that they were
Fe:r he news from ourselves

had heen planned and was set in motian
at the same time as the staff announce-
ments were made. Before the expected
marketing

statement w
quality nati

Az during the aftermaon, radio ard TV
statiors in the Midlands were telephoned  servi
by PR staff and guen a propared state.  coves
ment, which resulted in the arivatsation  them

news featuring in several news program.-
mes during the evening and net day

The press were abviously not fargotien. &

CHRISTMAS PRESENT
privamisation announced EOQR ISTEL

The woverage in the nationals the next
day was guod although their treatmant

i delivered 1o all the o th
the attermaon of the  mark
rtain important jour

major jeurnalsin all our markets, the wire

graph of the management team deli
wered.

far the holiday but their coverage will be
included in future issues of “In The News"™

whith will be displayed an all compary
natice boards.

i the lngal dailies and wocklios
the ISTEL offices, nearly 450 af
ad a rews release and phato

varied conuderably. all the
technical prass had finished

selling a majority stake in 1STEL”
Jahn Leighfield and Chris Chiles, with the
rest of the management team, had been
working far many  manths  putting
tagether the offer for ISTEL whith faund
favour with the board of The Raver
Graup and the gavernment.

sametime in the eary Spring the full
details of the offer will be made public
but we do know that The Rover Group
will retain & 25 percent stake which s 2
sign of their commitment o STEL, &
commitment which STEL is pleased to see
friom such an impartant Lustomer.

& lattar fram chairman ana chiof cxa
tive Jonn Leighfield giving the news was
dstributed  at brifing  sessions  hald
theoughout the company on the after-
naon af the annaundement in the house

FULL PUBLICITY PROGRAMME
The decision was so imgartant to ISTEL
and rased 5o much interest amongst ity
‘puiiic’ that a full programme af publicity

The management team behind the buy
Bitl Hawekings, David Wright, Rex Smythe, Moke Grice, lohn Sansom, Petor Shothalt,
Roger Hallingwarth, Ran Yeomans, Geoff Parr,
seated — Daman Singh, Chiis Chiles, lahn Leighfeld, Peter Marchant, Mike Grant.

t consists of (I to 1): standing

i SR
Réal Times

Confirmation

AUGUST 1887

Réal Times .

After weeks of delicate negotiations John Leighfield and his
management team agreed the last details and signed the
agreement on June 10 which allows employees to buy ISTEL
from the Rover Group.
John Leighfield and Chris Chiles with advisers, solicitors and
investors’ representatives are seen enjoying a celebratory drink.

The next step was the employee privatisation conferences which
took place at Solihull Conference Centre. Details of the share
offer were explained along with ISTEL's track record and future

prospects.

The Offer

During mo last week in June the Solibull :nnlm:mo l:-!lre was taken uuu by ISTEL for a
aries of

ph to sxplain fully ab

behalf of management and empluy!ﬂ

Just under two Illﬂlﬂ praviously, on June 10, & watershed was wa(hﬂ in the ISTEL
g of th by John Leighfield and Chris Chiles on

Inwitations had been sent to all employees to attend and bring their partners. No
emnto,ee rlndanﬂ aboul hal( of them took the opportunity to bring panmm. ne\-mum

arly 1,000

work here and why thers ks 5o much enthusiasm.

record and the implications of
privatisation

The Evening's Activities

Coffee wes served while evary-
one gathered for the main
events. In the lecture theatre the
proceedings  began  with the
anarymaus vaice of Tam Baker
introducing John Leighfield —
chairman and chiel executive.
Johat welcamed  everyone -and
Introduced a videa repart an the
history of ISTEL, by Brian Widlake
of BAC Television's Maney Pro-
gramme.

John Leighfield then introduced
hris Chiles, director, operations
and deputy chief exscutive, who
took the audience through
major parts of ISTEL's product
portfolio. For this he used v
clips, using Tom Baker's vaice-
over, to illustrate our main
activities.

Al the end of this sewion the
services of the predictably wn-
predictable Geoff Hutt wero en-

He made it clear that his remarks
had nat been written for him by
& script writer. He had made his

wery pasitive. N
-mi galnuq ] nluahle Iulnhtmlhl company, what the company m!mwﬂmuofm wno

lahn then introduced Daman
Singh, finance director (acting),
wha gave an easily understood
presentation of |STEL's financial
parformance and prospects. Joha
himeself then gave a presentation
about ISTEL'S future, and this
wias Tallawed by Richard Mead of

iden  Arthur Young, the accountants

who had advised ISTEL during
the privatisation negotiations.
He went thraugh the setting up
of ISTEL Group and ISTEL Hold-
ings, the way the shares were
allocated between the differcnt
share helders and the reasons for

ers gavn easy, relased presenta-

tior,

Questions answered

To ensure that everyone had the
chance 1o air any cutstanding
points and gat all the informa-
tion they needed, sassions were
50t up at ISTEL locations where
groups of employees met with
directors 1o ask any questions
that they still had.

Fested to give live
of some of the videotex systems
avallable oves the Infotrac nat-
work. His  presentation  was
grected by & round of applause
81 every session. A slight system
problem was masked from the
audience by Geoff's sheer prafes-
sionalism,

own investigations and arrived
at his awn conclusions. The video
included an interdew with Sir
Michael Edwardes about the
formation of BL Systems/ISTEL,
and finished with an interiew
batween Brian Widlake and John
Leighfield about ISTELs track

.. the predictably unpredictable Geoff Hutt.

Types of

The farmal sessions were raund-
ed off by John Leighfield who
introduced & video clip of
Graharm Day explaining why The
Rower Group had invested in
ISTEL, and Finally John invited
everyone to jon him as a share
halder in the compary.

An infarmal buffet had bean lasd
on and all the executives were
Present o answer any quostions
which guests wanted to raise. On
‘their way out all ISTEL employees
wiere given a nack containing the
share affer booklet and corpar.
ate brochure.

The praject manager far the con
ferances was Bob Davies who
enlisted Debarah Turner, Mark
sting Oporations, 1o help pro.

Ve the Tacities at Salmul, and
a Dery-based conference cam
pany, They put together a slick,
professional canference wsing a
large screen  projector,  video
clips, and autocues for the
speakers, and built an attractive
platfarm fram which the speak-

Craative

Some af the speakers at the
conference were 5o relaxed that

There's alsa an “expert” called
Hutt,

Considered a bit of a nut.
His wild demonstrations
Causa strong palpitations
Or serious pains in the butt.

Mesars Widlake, Edwardas and

ay
Say “Privatisation can pay,
Forget all sur ravings
And invest all your savings
There's no need ta wark, just
make hay!*

Postseript, by others behind the
1]

they spent thair time backstage  scenes

wiriting verses to be sung to well
known tunes. This one by Rich-
ard Mead | probably the fun-
niest,

IS’EL s Chairman i Leighfield,

A -nar a5 I touch as can be,

I his Jaguar car

He has a small bar

And a Comet whith lives on his
knee,

Their memai Ops, by name of

Each wukend will trawel for
miles

Toga motor sport driving
And sub-agua diving

And spend ouory mgn on the
tiles

Daman Singh looks after the cash

Which is good, as he's not very
rash.

He looks guite suburban

‘When gut of his turban,

But it would cut a bit of a dash.

A suave consultant calied Mead,

Said: “When AY speaks, do pay
heed.

The rate of ratum

Your investment can carn

Is slickes than rabbits can breed.”

Details of the share offer to
employees are contained in the
boaklet ‘A share of the action”
which has been isued to all
employa

The next issue of The Real Times
will carry news of the response to
the share offer. Remember, your
applications have to be in by
August 14,

The company is aware that some
employees were on holiday at
tna time of the conference. Con-
sequently, a video has been pra-
duced which is available on loan
fram Bob Davies. ‘

If you have any problems ring
Bob at the Help desk - *14 4259,

Réal Times i

The Result

ISTEL staff firmly declared their confidence in the
company’s future by applying for just over 5
million-worth of shares - making the isue a
massive 2.8 times over-subseribed.

“The figure we asked from employees had to be
based on as good a guess as we could make, when
we had no idea that our proposals would be so
enthisiastically received,” said a delighted Chair-
man and Chief Executve John Leighfiald. “we
arrived at @ working figure of £1.8 millian, partly
from looking at what had happened in other
companies handling employee Buy-outs, party
freen what our finandial advisers predicted, and
partly fram canvassing employees.’

That survey of staff indicated that 42 per cent
would be interested in putting £1.7 million into the
company; in reality, around 70 per cent were
prepared 1o rase £5 million

“The degree of commitment to the buy-out gives
me great confidence that aur company will succeed
and that the investments people have made wil
prove to be very, very worthwhile,” said Mr Laigh-
field

one of the consequences of such a substantial over-
is that mary yees' exp
Zoui] ot be met and sealing down was necessan

When the share-issue closed, the executive directors

ALL WANTED
A SHARE OF
THE ACTION

ISTEL STAFF DEMONSTRATE
COMMITMENT TO THE FUTURE

Mike Grant and Peter Teague — plus Personnel
Dérector David Wright, gathered around the board
table durir \g the following Monday and didn't
sierface until the allacation was decided.

John Leightield, Chris Chiles, Peter Marchant, They called in help from Roger Hollingworth and

Bob lones of D55 Division, whe,
7 together with Brian Hollocks, had
devised a speclal computer madel
to work out the allacation options
on an 18M PC (below, right to left).

The fallowing day, the final alic-
cations were checked and details
despatched to the registrars to
enable tham ta send aut share
cortificates and any balances due
a5 quickly as possible.

In determining allocations, the
directors took atcount of grade,
making  distinctions  between
grade groups and grades within
grade groups. Length of service
was also considerad

1 am sure no system of allocation
would have been satisfactory 1o
everyone,” said Mr Laighfield.
“Howewver, | believe the method
we used was the fairest possible
under the creumstandes.”

ISTEL

Employees are being offered a major share in the computer services group ISTEL, the
former Rover Group subsidiary. The privatisation process for ISTEL was completed today

(10 June 1987).

Kleinwort Benson Development Capital and Arthur Young have been

advising the management team which has provided initial equity funding to enable the
transaction to be completed. Kleinwort Benson will lead the consortium of institutional
investors who will be subscribing for a stake in the new company.

The total paid to Rover was £23.1 million with a deferred consideration of £3.1 million.
The Rover Group will retain a 25% interest in the company.

The 45 senior managers in ISTEL have already fully taken up the shareholding offered
to them, and now the company's other 1300 employees are being called to a series of
special presentations in Solihull to hear full details of the share offer being made to them.

"Because ISTEL is so very much a people-based business, it has always been our firm
intention to give all employees the opportunity of acquiring shares”, said ISTEL's Chairman
and Chief Executive John Leighfield in a letter sent to all staff today. "l am very pleased
that we are able to offer so many shares to our employees. “We really have achieved

what we set out to do."

ISTEL - set up eight years ago this month as BL Systems Limited - had, he said, “taken
really enormous strides from those small beginnings and had grown from being the
computer systems house of BL Cars to one of Britain's leading computer service
companies with sales in 1986 of over £60 million and profits of almost £ 4 million.”

"We have come a long way in the past eight years - but we have much more still to do.
Our target is to get ISTEL quoted on the Stock Exchange at an early opportunity.”

In the letter to staff, John Leighfield says “To achieve a public flotation the company must
be pre-eminent in the level of service we provide to our existing customers, as well as
seeking out major new areas of business at present largely untapped. Today ISTEL is a
maijor provider of IT services, especially computer-integrated manufacture and advanced
telecommunications services in the fields of manufacturing, distribution, travel, health and

finance.”

“This year we are forecasting our sales will be around £70 million - and a target of £100

million is clearly achievable within the next few years",

added Mr. Leighfield, indicating

that such performance would put the company in the "very forefront" of the European
information technology services industry.

June 10 1987

>
L

And how CITICORP&VENTURE CAPITAL

CEQOAN [ QGHFJELD

BUY QT THE ROVER

GROUPS COMPUTER
e SERVICES SLIBSIDIARY
1 5 INJHNE |
t " VENTH,
FUNDED EQUITY IN
THE i:.am DEAL!

24 OF ISTELS
ES HELPED

B7. LITICORP
CAPITAL

saw it.

ISTEL'S EXPERTISE NOW SPREADS
FAR AND WIPE FROM THEIR
ORIGINAL BASE IN COMPUTER
INTEGRATEL MANUEACTIHRING ---
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ISTEL Acquired By AT&T

Two years after the management led, employee buy-out ISTEL is purchased by AT&T International Inc. one of the largest communications corporations
in the USA. Its new name - AT&T ISTEL. AT&T paid 180 million for ISTEL.

Real Times Issue 85 October 1989

Group has agr

AT & T, one of the world's leading t
panies has offered to buy the entire
ISTEL for £180 million.

The directors of ISTEL Group have unanimously recom-
mended the offer and shareholders accounting for 57.3% ol the
Group’s shares have agreed to accept it. In addition, the Rover
d to sell its 253%

The final decision to go ahead now rests with the company's
1,100 employee shareholders who have to vote on changing the
articles of association at an extraordinary general meeting on
October 23, hefore the deal can go ahead.

The offer means ISTEL would become a wholly owned sub-
sidiary of AT & T, with no change to our name or management.,
When the deal is finalised, ISTEL's Chairman, John Leighfield,
will be honoured as the first non-American vice-president of

Perfect Match

by John Leighfield, Chairman

I am writing this lead article for The Keal Times late on Wednesday, Sepltember
27. The words ** A perfect match’ are not mine, but those of many of the people
who have rung me during the day lo congratulate us in our new partnership
with AT&T. Predictably, the newspapers mainly ac

—AT & T’s offer in outline—

the massive AT & T organisation, which employs 300,000 per-
sonnel worldwide. Day to day running of ISTEL will continue
to be managed by the present team. Three of AT & T's senior
executives will join the ISTEL board. David Butler will remain
on the board as a non-executive director.

Since December 1986, ISTEL's profits before tax have grown
over three and a half times, At the time of the management-
led employee buy out from the Rover Group in 1987, the com-
pany was valued at just £35 million. Profits before tax in 1985
were £1.7 million, whereas profits this year are expected to be
more than £11 million.

ISTEL would be AT & T's first major acquisition in the UK,
although the company already has a transmission systems
development and manufacturing faeility in Wiltshire which
employs 500 people,

mmunications com-
sued share capital of

share of ISTEL Holdings,

ntuated the “new

Real Times Issue 98 November 1990

For the vast majority of people

ISTEL, re has been little
ct on their day to day ac-
tles hrought about hy the
© pany becoming AT&T
ISTEL a year ago. The obvious
developments—the creation of

&T (lohal Messaging
Services L

have xknrl,v meant bi
for the people involyved in those
activities; bul there has been
great deal more activity godng on
behind the scenes. The two new
companies are commented on in
pages 4 and 5 of this issue of the
Real Times, but I would like to
=ay a few words about some of
the other issues.

Strategies

Many of AT & T 1STEL's senior
managers, particularly in Finance,

changes

Human Resources, Legal,
Network  Ser

Planning have spent

time with people in AT&T g:llmg
to understand cach other's

formulating stratcgic

One

Looking back T believe thal that
wis i rr. rsonable unalogy 1o usel
Adter the initial haneymoon period
we have been getling down 1o ad-
Jjusting to cach other's ways and
finding out issucs that had o be
resolved o make the relationship
work properly. T have been im-
pressed with the way in which the
mast senior people in AT&T have
listened to the comments thar we
have made in such areas and at
their commitment o resolving
issues that we need clearel up 1o
be able w do our job effectively.
However, 1 would say again that in
a company of the size of AT&T
and with its complex set of pro-
ducts and business relationships it
is not casy to resolve everything
quickly. Bue as you might imagine,
we have not been hesitant about
putting forward our views on issues
that we think important to AT&T
ISTEL s fumre.

and plans and working on a myriad
of other activitics all aimed at help-
ing us in AT&T ISTEL get 1o the
puoint where we can make real
progress lowands achieving our
company s mission.

Resolve
Rather than just maske
lisations, Twould like o g tion, 1 have
¥OU OnC OF W ples of the resentalions.

ing to terms with the culture and
style (and particularly the praducts
and services) of ISTEL. We have
put a lot of time into explaining all
nspects of our business and those
explanations hove been made o
people from the Chairman, Bob
Allen, down through the organisa-
male  numerous

problems that we have been trying
1o resolve, Both AT&T and ISTEL
had an EDI service—AT&T EDI
and EDICT—and we have been
working out how to rationalise that

Bath in the USA and
m Burope; several olther people
huve borne an egual burden of this
type of activity.

All of this has meant that we
have got o know cach other a lot

car on. ..

‘“As yet, there
are few visible
signs of steps
towards
achieving our
mission, but
a great deal
of spade-work
has been done.’

Celebrate

L am as convinced as 1 ever was
that the marriage with AT&T is the
right thing for us. When we come
1o celeb our second
we will. T know, have much to eay
in terms of clear cut steps towards
achieving that mission of ours. Our
mission is one that AT&T want
achieved in Europe and is one that
will give us all an exciting and
fulfilling future,

tom of this page.

Obviously, the walue that
AT&T put upon ISTEL in
financial terms was important
in the whole transaction, but
far more effort in the project
went into finding a partner
that matched ISTEL cultural-
ly and which would provide a
really exciting future for the the world—that is unrivalled;
development of the company, a parent with the

We could not possibly have technological resources that
done better in our choice. measure up to the best in the

We went into very great world, ineluding AT&T Bell
detail with AT&T on cultural Laboratories which invented
issues; they are moving rapid- the transistor and the laser.
1y to a style of management AT&T will offer ISTEL a
which cncourages the whole new world of oppor-
separateness of organisations tunity. We already know of
like ISTEL. An ISTEL/AT&T areas in which AT&T is work-
partnership offers us  ing that are highly relevant to
something we could hardly the development of existing
have dreamt of when we set  aspects of ISTEL’s business,
BL Systems up at the beginn-  We know that we share aspira-
ing of this decade, We will tions to develop into new

have a parent with the
resources to help us put in
place virtually any commer-
cially attractive development
of our business that we can
conceive of; a parent with
credibility and acceptability
in the IT world—and I mean

Az news of AT & T's offer was being relayed

millionaires” theme—and you can see what the papers tended to say at the bot-

me across any
ch "-\lrdl ght overlap

might have
uecessnated using a
euphemism which often con-
ceals a painful implementa-
tion process, ‘“‘rational-
isation'. It is almost uncanny
the way in which AT&T meets
the needs that ISTEL defined
in looking for its parent, while
stopping short of the areas
where ISTEL's own strengths
Hre.

& John
Berndt,
President

of ATET
Mmrernational
Communi-

What the papers said

ITere are some of the comments printed in the

® John Leighfield

Key customers’ suppliers
and friends in the industry
have all congratulated us on
creating for ourselves the
maost exeiting opportunity im-
aginable for all our staff. They
believe, as I do, that the com-
ing together of AT&T and
ISTEL truly is a perfect
match.

KEEPING IT

NFIDENTIAL

situation; there were a number of oo™ Thic is true both of the

Mission network eets on the stocks both (200 Gee o Do and services of

in AT&T and in ISTEL and again i Tl ; iy

This mission. to creae one f the ot of effart has been going on in- |1 11 OPLRies and, paticular,

top three IT services organisations o the best approach tobe taken in 2220 = Eb S Bt
in Lurope is valid more as every  u combined situation: in the past PO B '

again you imagine the huge task
that we have had ir
understand a comps

day goes by and was re-confirmed
when we submitted our **Spring
Stratepgic Outlook™ earlier this year

our computer platform had heen
basically an IBM/DEC one,
whereas AT&T (not surprizingly as

1 P Leighfield
EXECUTIVE CHATRMAN

ATE&ET have had getting 1o know a
company that is so different in so
many respects from them as is
ISTEI

We are beginning 1o see sume of
the real potential benetits. Quite
apart from the two new companics
thal we have set up, we have made
comtact with @ number of the US
national account managers (in-
variahly known as MAMS) and this
has helped with contacts with u
number of very Pajor customers of
AT&T such as Ford, VISA, Du-
pont and Toyota.

Difficult

“‘Despite the very

difficult business climate,
being part of a much

larger organisation that

is not simply susceptible

to the UK economy, has
meant that we have been
able to continue with major
developments that we might
otherwise have had to stop.”’

Chur first year wogether has also
been marked by the very difficult
business climate of which you are
all aware. We in AT&T ISTEL
mede the decision that we had 1o
tighten our belis on every front
because of those very well publicis-
ed difficulties: being part of a much
larper orga tion that is not simp-
1y susceptible to the UK coonomy,
has meant that we have heen able

to employees on October 26, John Leighfield
and John Berndi were facing a barrage of ques-
tions from news reporiers at a press conference
in London. News of the offer had leaked oul
the night before and some papers had carried
speculative stories—heightening interest at the
press conference announ
following day. Represeniatives from the guali-
Ly dalilies, some of the tabloids and some inter-
national newspapers were there,

Most of the Press stories focused on the news
that AT & T"s offer for ISTEL will make some
of its senior directors multi-millionaires. John
Leighfield, who re-morigaged hiz house to
raise £90,000 for shares and who has an option
on 45,000 more, stands to make over £4 million

u the true story the

il the deal goes ahead. nights™

An 'average' ISTEL employee who invested The Guardian—"'US giant snaps up
£1,000 will find his shares are now worth ISTEL... ATE&T’s first signiticant UK invest-
£34,000. ment. . . formidable competition in the 1990's™,

news media on October 27:

The Sun—"Lucky workers hit the
jackpot.. . The deal means workers, from
secretaries to computer programmers, are in
the money"

Today—"Daring shopfloor buy-out. . ATET
bid will give ISTEL long term security",
Daily Mail—"Boss’s act of faith earns him a
fortune™. '

The Birmingham Post—" Rover will continue
to be ISTEL's most precious customer™,
Daily Express—"Boss who gambled on a
dream" John Leighfield: “I knew [ had to put
my own neck on the block if others were risk-
ing their money . . .it gave me a few sleepless

as an input to the AT&T corporate
FI anning process. As yer, there are
e ns ol steps wwards

ving this mission, but a great
l uf sp’mle wark has been done.
Iy on. for instance, we pri
ed targets for potential acqui
tionz in Europe and began the steps
rowards making those acquisitions.
Such processes. howewver, are com-
plex time  consuming  and
unpredictable in their outcome. It
is not surprising that the only ac-
made since our own
iu_qmznmr\ by AT&T have been of
companies in the UK.

Honeymoon

At the time of our acquisition T

uscd the ““marriage’” analogy.

the parent of UNIX) was conunit-
ted tooan open systems platform on
AT&T computers; ISTEL had
truditionally had one form of
delegated authority for many of the
decision arcas in our business and
ATET had quite a different one.
This is a small sample of o whole
range of issues, many al which are
intrinzically \:my comyplex, and it
waould not be practical o go ahcad
in a number of arcas until they arc
resolved

Culture

s very much from
an AT& vigwpoint; you
can imagine that it has not been
particularly easy for AT&T com-

1 have put th
L]

e continue with major develop-
ments that we might otherwise
have had 1o stop. The AT&T
ISTEL Applications Ar
and VADS Strategy Projec
good examples of this.
From this paint of
up with AT&T‘ Was Very
‘i well timed in a
muh more at ategic way. You will
ull have noticed the continuing
merger and acguisition activity in
the information technology world
aince our acquisition and this iy
merely a foretaste of whal is 1o
come. To have got the acquisition
provess over and gone o long way
along the line of resolving the poat-
acquisition issucs means that we
arc geared up o addressing
opportunitics—and the threats—
that the ever-exciting information
technology world Tolds out betore
us,

Real Times Issue 86 November 1989

tion of its staff,

Talking about the oppor-
tunities that the Partnership
meant for the two companies
he said “Few combinations of-
fer more exciting oppor-
tunities in the IT field
worldwide. The beneficiaries
of this union will, I believe, be
our sharcholders, our custo-
mers and our employees.”

Moving on to talk about
reaction to the offer in the out-
side world he said, **Although
the Press has taken great
delight in sensationalising
agpects of the offer, there hasz
been virtually no negative

shareholders.

Before the formal business
of the meeting took place John
gave a brief presentation
about the background fo the
current events, some informa-
tion about AT & Ts activitics
worldwide and o brief look at
what the future would hold
for ISTEL in Partnership with
AT & T.

He told sharcholders that it
was unusual that the decision
on the ownership of a com-
pany should be in the hands,
not only of its directors and
external financial backers,
but also such a high propor-

AT & T offer ‘unconditional’

The offer hy AT & T to acquire the whole of the issued share capital of ISTEL has been declared
unconditional by AT & T and was announced at the EGM of ISTEL Group Limited on October
23rd. At the EGM, shareholders voted unanimously to change the company’s Articles of Associa-
tion to allow the deal (o proceed. ISTEL's Chairman, John Leighfield told shareholders at the
meeting that AT & T had received acceplances to their offer from over W% of the company's

comment at all; The serious
press has tended to point out
the very advantages to both
our companies that we
ourselves see.

“With hardly an exception,”
he added, “our customers see
enormous advantages to them.
Many of them have written to
us, congratulating us on our
choice and looking forward to
the exciting opportunities that
the parinership with AT & T
will yield.”

All of ISTEL's employees
will be receiving more infor-
mation about the activities of
AT & T at the forthcoming

Divisional Employee Com-
munications Meetings to be
held before the end of this
vear. We are also planning to
run a series of articles in
future issues of The Real
Times.

Real Times Issue 92 May 1990

T was plesised o sew the lovaliy af the staff and to he assured
that thiey are ala dedicated t'us b g e af the inajor “Tt's a meas f how sert I

growth compantes in Europe nms wtually ather parts of the It's o m oy £ S SETROnSLY
world" was the message from Dob Allen, AT&T's Chatrman, A T&T takes [ISTEL that the

on his first visit fo ATET ]S'IBL revently.

Chairman of what is one of the
largest corporations in the world
should take the time in his amazingly
busy schedule to visit us and meet so
many people here, { am sure that all
who met Bob Allen were very
appreciative of his inlerest in us'.

John Leightield.

Accompanied by Sam Willcoxon, ATAT
Oewcy Rwentive. bis doy

cozci, Joln Leigifield

Recommended Cash Offers by
Kleinwort Benson Limited

on hehalf of

AT&T International Inc.

for ISTEL
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warem  weleome

Berndt.

September 1859 with
nouncement of the AT&T ac-
quisition of ISTEL, it would
appear on the surface that
events are now moving al a
more leisurely pace. For thoss

John Leighfield extends o
to John

employees operating o
outside fringe of Al /
ISTEL activily, working life
seems to have resumed nor-
mality with anly 2 quiet ez
in the background to remind
us of our new ‘parent'—and
the majority walting in an-
tiefpation ta see what the
future holds now that we are
part of 2 much Iarger jigsaw.

the employee

whirlwind hes started £ blow

the wheels of the Synergy Pro-
Eramme into motion. And as it
gathers momentum and starts

get it!"

As part 3[ the “L

progrume put - ATET ISTEL

ince the scquisition

“We may have a lot of differences in
pronunciation and spelling but I thinlk

proved we are all saying the same
thing—and using plenty of ‘leverage’ to

create. Asweac-
ontlze of success

personal flow
fon and the
eloping of worklng
lonshlps that will con-
vital exchange of

industry, itis
of

OUTSTANDING

will e

to

communications session

r\.. 'ues_age "We undergoing

METHODS

Sarah Bird,
Marketing Executive,
Global Messaging Services

th -
andumnd.edwe“ecom Lse and
alent for business we

special employee meelings
have recently he.
alm being to

tnade an the working relation-
ship between ISTEL & AT&T.

VIDEO

The meeti g8 whith were
held
locations, <|worrd a whole
spectrum of topies. Joh
Lelghfleld, Ex we Ch

man of AT
uﬂ'

opeaned the

with a welroming
SI eech Whl\.] was followed by
& video of him talking to

Funded by
UK Government

o

I
a\'. the meetlngs. the AT&T

changes to becoms apparent
lh\s fo]l\\ned an ear]iel
lLla

el 55 us and had & com.
plementary range of products
& zervices without being a
Lead-on competitor. We also
criteria that ISTEL set

they" '

tion of AT&T
pute 'ﬂy,.n ms
some pratty
oot \A-or]( was how Chri:
Chlles, described it.

togrsher.

BENEFITS

EXPLAIN

1
To explein the AT&T view,
Sam Willeoxon, AT&T Pres

ntegration prograr

through the resdily avallable

liosal CGr In terms of benefits to

spoke  aboul literature. But, 1 the indi s and the oppo:

. which tional Pro- mosti Lot escd fin-  tunities which now appeared

85 1 form, 118 PETSOIL L0 [t 1o be opening up forus e add-

iaking m 15t March, n Berndt, sonbesis, Aswestarttocreate  ed: “Opportunities for people
wrs Rmongst the first notehle  President International Com- history together In the IT  will be ereated by the
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We posted the picture below showing the back of Governor House on our ISTEL ex employees facebook group with
Here's a selection of the replies we got.

the question: “Can anyone point to window and say "l Sat There?”

Lesley Rogers

Pat

Neil

Sat on the other side on ground floor by window overlooking the bridge......

| was the other side and regularly saw lorries and vans getting stuck under the bridge

Pat Morgan

That was almost a monthly occurrence ! Amazing no pedestrians were injured (or worse) with some of the debris that

came off the sides
Lesley Rogers

| know! They had to let the tyres down
Dave Handley

| remember it well - a squeal of brakes, a loud crunching sound and we"d rush to the window to watch them let the tyres

down and attempt to reverse out .

Phil Coathup

Me too - 5th Floor long wing. Good view of the hospital and dentist.
Tracy Appleton

Phil Coathup you may not remember me, but in 1996 | sat on 4th floor (I think ?), not sure if short or long wing with
Deborah Turmer, Ken Humphries & Nigel 777 etc in marketing comms. as a marketing undergrad from Coventry Poly. |

have many fond memories of those early marketing years
Phil Coathup

Tracy - of course | remember you!! Please don't tell anyone but | had - and still have - Nigel Jones’ guillotine!! Has a big

sticker with his name on it. Then there was Duncan Nottage....
Jacqueline Bird

Ground floor on lady of picture we had switchboard room ,post room and then later on transferred to the top floor.

Bob James

| probably sat in half a dozen or more places on the second floor. Because of the partitions or distance from a window,
often had a limited view of the outside. Looked over the ring road or at St Stephen’s House mostly. Although my last
desk there in the early 90's did have a view over the ring road towards some countryside! Difficult to believe that it was

over 31 years ago since | worked there?

Denise Finney
First sat on 4th floor overlooking Prospect Hill then moved to 5th
Scott Parker
The Failsafe office was in the short wing (?) on the right. Can’t remember which floor though. Before we moved to St.
Stephen’s house
LesleyandPeter Copestake
3rd floor facing out towards the car park? TBH it's all a distant memory!
Wendy Noke
4th floor short wing - finance dept, | watched the old crown being knocked down and being rebuilt, the pub was handy
celebrating my 18th birthday and coming back to work slightly drunk after half a cider, Alan Denham, Mike Kite, lan
Starfield

Morgan

Gowling

98 The Power Of Facebook
e ——————————————————————

Wendy Moke oh I'd completely forgotten the old Crown over the road ! Thanks for the reminder
Dave Handley
What really surprises me is the lack of BL cars in the car park . This seems unusual as if this was not taken in the Istel

days - prior to that it was a BL Marketing HQ . | can only see one BMC 1100 and one E type Jag , other than that the car
park seems to have Fords or Vauxhalls. Most strange.

seeing many vehicles get stuck!!

In the office with: Steve Quigley, Rodney Davis, Paul Brazier, Diane Martin, Pauline Ingleby, Sam Dee and | think Mandy

Wwas

also at Grosvenor House.

Martin Parry

4th floor long wing
Steve Ault

Top floor - extreme right hand corner working for Rover
Services under John Maher and Pete Hopkins

Phil

Coathup

| think | can see John Spencer in the First Floor
Stationary cupboard (by the lifts) not handing out

Sellotape a Christmas and asking people to show him
your pencil stub before allowing a new one...

Neil

Gowling

Graham Rainbow
Love this photo, my desks were mostly on the ring road

Cov point was far better of course

side of the 2nd and 3rd floors, long wings, from 1980-86,

and then sporadically until 1999. The intent was always
to obtain a window seat, in order to have fresh air to

counter the cigarette smoke filled office, until, thankfully,

smoking was discouraged at desks. | recall the RJE

room, manuals cupboard and terminal room that
occupied 2nd floor short wing. | think | only ever
ventured up to the revered 5th floor on a couple of

occasions, the view to Longbridge was fantastic.

Eoard ISTEL-Display-All-Y02-all on top.ppp

38
=ISTEL

Funded by

UK Govemment ReNEW

Board Display by Derek Coombes and Dave Handley

The Future Of The ISTEL Story Is Secured

AT&T ISTEL were a significant sponsor of the creation of the British Motor Museum at Gaydon. We are therefore pleased that they have agreed to add the ISTEL Archives
to their collections. This will ensure that the future of the archives, and the ISTEL story, is assured and the name ISTEL will take is rightful place in British Automotive

history.

ISTEL and the British Motor Museum, Gaydon

The origins of the British Motor Museum at Gaydon
parallel those of ISTEL. Both emerged from British
Leyland and for a time shared accommodation At Studley
Castle.

AT&T ISTEL were also supportive of the establishment
of the Museum permanent home at Gaydon, sponsoring
the initial training facilities.

We are now pleased to announce that following
discussions with Gaydon that they will be hosting the long
term storage of the artefacts and collected as part of the
Remembering ISTEL project. Project staff are also going
to become volunteers at Gaydon so that, with their
guidance, we can transfer the data we have to their
archive system so that it will be publicised on their web
side and available in their catalogue when their new Axiell
Archive system goes live.

In the articles shown, you will see that ISTEL is
referenced as a “Significant part of British Motor Industry”
so we are pleased the ISTEL name will be recognised as
such alongside many other household names over the
last century.

British

THE new £8 million Heritage ¥isdor Centre apened its doors Dy Uie public on
Saturday, May L. and is polsed to become o major tourist uhtraction in the
Midlunds,

STUNNING . . . thy
interior is Imnresalue

The stunning new arl deve building his been buill Lo preserse i coeqn of the Eerieish
mutor indusiry und has received immense budking from Rever, (e unly sueviving member of
a Bist which cunjures up images of the beyday of Beilish matoring . .. Austin, Maerls, Riley,
Wolseley, Standard, Triwmply, Singer, Sunbeam. Humhes and others.

PRESENCE . . . outside the education facility is

a stene plague marking ATAT's involvement

MOTORS .. . of all
types and ages.

The dagy before e
s officially

apene it doors, ATAT
ISTELs refiring chsdr-
man Juhn Leighficld was
ame ol fhe goests of hon-
e at s ¥IE dsy fo
thank pesple and enmpa-
nies whe had supporied
the mseum.

An important part of
Ulbe e commplies & an
Education Cenire thal
hiss been bailt with sup-
purt frum AT&T. Juhn MAGESTIC ..
I.uyﬂleld bobd The Real Times last month:

ST he musenm will have s mamy peoply
passing throuzh and our same will he pro-
Jectend in & very prestigious way. | is some-
thing In which we should be very proud ™

ATET's name is, indeed, pm_pmad o
ain inpressive carved
wmteance i the new Education (cnr.rr_

“Trevor Lard. wha is in charge of educa-
thon &t the musewm, said inferest in the new

Failily wass growing quickly.

“Pearple hiave shown s Il of interest in
the facillties we hove in offer.” he said. <Tf
any parent. teucher of school guvernor
wuuld like 10 know more, [ would be
defighted bohurfrumlh:m

*The Ilnlldur Madur Cemtre is situated
st ol the BALDD Warwick 1o Gaydon

. the naw museum is truly an impressive sight in the rolling Warwickshire countryside

o, s B il fri jussetion 12 of
the M3 Admilssion charges ore E€ for
adults, £3 for DA and childrem aged 510
16, Children wider § are admitted free.
There are discousts For Families of (we
adults amd two children 1£12 admission’,
and for pre-booked pariies of more than 20

Dietails [rum Comferemee and Events
Manager Rivkard W

An early photograph of the British Motor Museum at Gaydon. Today the site is much changed with car parks

and additional buildings holding both vehicle collections and workshop.
Regular events displaying vehicles make use of the car parks

Board ISTEL-Display-All-V02-all on top.ppp
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At Studley Castle the
Leyland Heritage
Trust vehicle
collection and
workshops were
housed in rather
charmingly named
buildings such as
the ‘Coach House’
and the ‘Milking
Parlour’ .

THE AT&T ISTEL name will feature
prominently as one of the most exciting
MUseUms in recent years opens its doors
to the public next month.

The new Heritage Motor Cenire at Gaydon
in Warwickshire opens on May 1 - and a sig-
nificant part of the astonishing new building is
an education facility thar has been built with
support from AT&T.

ATET TF[ Chairman John Leighfield said
the company’s involvement

T age approached all the major

players in the motor industry i the UK and all

the major suppliers, of which we are one.
“British }icntuge aml Rover appruachcd U\

slor |uh STy
anling | Ilmughl it would hv s
for AT&T ISTEL to be associated with the pro-
Jeet.

“They are creating something that is a monu
ment e all who contributed 1o the British Motor
Industry.

“The museum will have so many people pass

A'll‘&T at
centre of
attention

Museum link
‘is something
to be proud of’

ing through and cur name will be projected in a

»rr,r prestigious w:

“And at the s

\uppurll our
&T

time, it's a symbol of our
customer, Rover,
nent in IJIL st i senall

Teachers will be encouraged 1o meet the
department’s staff before their visit to plan their
day: a typical programme would include an
introductory slide programme, a guided tour and
some hands on experience in the Activity Centre.
The idea is for fun and enteriainment 1o play a
part in providing a balanced and relevant educa-

tional experience.

Trevor Lord, Academic Services Manager,
teld The Real Times: “Although the museum’s
collecting policy is restricted 10 companies that
eventually became Rover, the Education
Department is not similarly constrained. We are
nod 50 entrenched in the past, but looking ahead
1oy the future.”

Initial programmes on offer are for History
K82 Land Transport, which looks ar the history
of the motor car and its development during this
wentury, with a suit
which eo
strong theme

To introduce teachers to the facility. the
Education Department plans 1o host open
evenings during July.

@ NEXT MONTH in The Real Times: Inside
the musenm - a picture special.

Board Display by Derek Coombes and Dave Handley
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Sponsorship of Motorsport was always one of ISTEL's key promotional activities.

As Lwrite this, we are now
two-thirds through the sea-
son: nine events have been
run in four countries, offer-
ing 14 days of customer hos-
pitality for 700 AT&T
ISTEL guests and support
staff. Another 240 guests
have been entertained by
individual business units
using the AT&T ISTEL
suite at Silverstone.

Our event programme
offers something for every-
one; ranging from the presti-
gious British Grand Prix
where our guests were able
to watch Nigel Mansell add
to his string of Grand Prix
victories from the balcony of
the AT&T ISTEL suite
which is within champagne-

h 4

Thanks are due to all the AT&T ISTEL sales
people who have helped us make this the most
successful season ever for our motorsport-
based customer hospitality programme.

spraying distance of the win-
ner’s podium, through
International Supersports
sponsorship and racing at
some of the most exciting
circuits in Europe, to small-
er, more informal parties at
local “club’ meetings in the
UK.

In August the historics
sports car team travelled to
Nurhurgring for the biggest
event in our European pro-
gramme - the Old Timer
Grand Prix. This two-day
meeting is exclusively
devoted to AT&T ISTEL
Germany customers — see
separate story.

At the end of August, the
team competed in the last-
but-one round of the

by
Elizabeth Fynn

International Supersports
Cup on the new circuit at
Zandvoort. There we enter-
tained guests of MIG's
Process Industries business
unit, and our German sister
company Infoplan,

On 13 September, AT&T
ISTEL entertains 50 guests
and support staffl  al
Donington. Then it’s off to
Dijon for the final round

the Interna

ports Cup. Each of our lhn:e:

cars is leading ils respective
class and AT&T ISTEL has
an excellent chance of win-
ning the championship.

At Dijon, with only a few
points separating the first
five cars, the battle to
become 1992 Supersports
Champion will provide
exciting racing for our
gucsts from Dataid and
AT&T Paris.

If you would like to see
the AT&T ISTEL cars in
uclirm. we ha\'e rofe:

I dited

pr
whu’:h went nul on -\mclhtc

The Real Times

Wlnnlng Wlth AT&T ISTEL

TV throughout Europe,
Twelve minutes long, the
video features the team of
AT&T ISTEL cars racing in
the Supersports Cup at
Donington on 21 June 1992,
The race was won by
Richard Dodkins in his
McLaren M8,

Copies can be bought at
cost — £5 each - from
Corporate Marketing; please
request h\ ( fJM I-' I \.\Hh

call me on GH JOJU or
Helen Reed on GH 4203

ISTEL In Motorsport

ISTEL TO SPONSOR
MAJOR MOTOR RACE,

In a surprise June éth, the management of Istel

disclosed that they had entered into a sponsorship agreement with the British

Racing Drivers Club subsidiary, Silverstone Circuits.

The sponsorship will be for the September 9th meeting which will be re-named

the Istel RAC Tourist Trophy Meeting, where the main event will be the Istel RAC

Tourist Trophy Race.

Announcing the sponsorship, Peter Marchant, Strategic Planning Director said,

“We have implemented many systems for the design, manufacture and distri-

bution of motorvehicles over the years. We see a great deal of synergy between

the high performance touring cars which will be entered in the race

and the services Istel provide to British manufac- J— ¥ ABBEY
turing and distribution industry.” E = CLRVE
‘When the management of BL Systems 4

were considering changing the name of S

the company, it was recognised that cLuB
we would need to put a lot of effort CORMER
into giving the new name a high

¥ WOODCOTE
CORMER

COPSE

|STE|_/HAG’”‘*§“7R
TOURIST
THDPHY

visibility.
Sponsoring the Istel RAC Tourist
Trophy Race is a good way of

doling this. ltwill get Istel’s name
mentioned in all the right places
and part of the agreement s a
number of free passes to the
Practice and Race Days.

These free passes will enable the
Management of Istel to entertain VIPs
and Decision Makers and put across
the “Istel Message" where it can do
the most good. |
The salesforce will Mnbleh entertain valued |
customers and

Istel staff who led like Hcl(ﬂs for the event

should write to The Editor, The Real Times,
Grosvenor House. The m!mbcr of free tickets |y
is limited, and they will be allocated by a draw

on 1st August (maximum 2 per employee).

¥ BECKETTS
CORMER

CEr N BRI )

- |
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COMPUTING & COMMUNICATIONS

SILVERSTONE TROPHY DAY

LUCKY NO SEVEN

AU

DTIVE PR

ISTEL TIGA GC 287 ROVER V64V

Silverstone89

The Harre of British Motor Racing

TROPH'Y MEETING

Inessporacing BEOC Changpdsaship Fioals

October 1/8,1989
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TOURIST
ISTEL < rpopiy

A ROUND OF THE FIA EUROPEAN
TOURING CAR CHAMPIONSHIP

Iverst

Gramd er it

{5 sunday september7th, 1986 @

Plus Esso Formula Ford 1600, Emmcuammumaﬂm
Challenge and Uniroyal Tyres Production 53

oificial Programene £1.30

Silverstoiié

Grand Prix circeit

The Home of British Motor Racing for 40 years

TROPHY MEETING

o

October 1/2, 1988

Official Programme £1.50

Funded
UK Gove%ment Egmv

ATLANTIC

g2 TOURIST

: 9 E
& \Silverstone’90 | | gulstel par TRoPHY

The Home of British Motor Racing

Round 10 of the FLA Eurcpean Touring Car Championship

Silverstorné

% sunday sentemberath, 1985 &)

ficlal quaBFying: STtunday Septomber 7t

Plus Esso Formula Ford 1600, British Car Auctions MG
Metro thallenge and Uniroyal Tyres Production Saloons

Offidal Programme
E130

Trophy Meeting
October /7, 1980
Otficial Program:mne £2.00
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TEAMISTEL: TI g Tourist Trophy Vase, won outrlght by - TEAMISTEL RACING
o s gl o Shengiion MR S - B ISTEL Sponsored cars and drivers. i WITH AUSTIN ROVER FINANCE

AUSTIN ROVER
[~

Austin Rover Finance Ltd

= - ‘m]
CONGRATULATIONS TO TIM HARVEY — OUTRIGHT WINNER
AND NEW LAP RECORD AT OULTON PARK 18 APRIL 1987
ROUND 2 — DUNLOP BRITISH TOURING CAR CHAMPIONSHIP
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]
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a8 Studlex Castle and ISTEL Training
= ISTEL

ISTEL Training at Studley Castle

Summarised from a 1986 Real Times Feature

The Training Department based at Studley Castle provided focused training for ISTEL
employees intended to improve skills to meet business and individual needs.

Over time the need for large numbers to be trained on a particular topic/course dramatically
diminished except in one or two skill areas. The increasing complexity and diversity of the
business reflects the nature of training needs the company was asked to service. This meant
seeing smaller numbers attending courses, but with a very wide range of specialist courses
to meet these needs.

Training staff therefore worked with consultant tutors and teaching companies designing and
developing the content of courses. They also spend much more time with line managers,
identifying training needs and more clearly the nature of the work and duties staff had to
perform.

Training staff also encouraged managers and technical staff to come to Studley and help them
on courses where practical on-the-job knowledge and guidance was an essential part of the
course. Directors and Senior Managers also gave their wholehearted support to courses and
gave up their time to assist at discussion forums.

The training focus scheme adopted was called IPCATS - ISTEL Professional Career Training
Scheme. The proposed scheme was based upon the production and monitoring, by
management and training staff, of individual training plans. These plans were based upon a
career and training profile to be prepared for specifically identified jobs from trainee entry
upwards to include all staff grades. The profiles describe appropriate tasks and the training
required. Progress and achievement of these training plans was monitored and validated by
especially identified "mentors" - the participant's 1st or 2nd line manager. The creation and
progressing of these plans formed part of a membership application to the British Computer
Society. The Scheme was introduced with the 1986 Graduate and Trainee intake in
September extending swiftly to include higher staff grades.

Investigation and development of self study - open learning techniques - was supported. More

Studley Castle - Austin Rover History

1968 - The British Leyland Motor Corporation Created and Studley Castle was part of its

1975 -

1978 -

plans to create a British car giant to compete with European and Japanese
manufacturers.

Leyland Historic Vehicles Created bringing together heritage vehicles from
individual companies now part of the group

Leyland Heritage Trust expanded and outgrew its accommodation at the
Longbridge factory and in 1978 the archive collections and vehicle workshops
moved to Studley Castle. The vehicles were housed in rather charmingly named
buildings such as the ‘Coach House’ and the ‘Milking Parlour’

1979 - The Trust's name was changed to the BL Heritage Ltd.

and more employees used the self study packages, available from Studley, year on year. This 1980 - Some vehicles were put on display at Donington Park, but at the end of 1980 a
was an aspect of training the company encouraged as the appropriate learning packages larger selection moved to a small museum in the grounds of Syon Park in London.
become available. 1983 - British Motor Industry Heritage Trust (BMIHT) was formed to secure the collection
Training staff also regularly steered through the introduction of new courses including for the Nation.
Essential Senior Programmer Skills, Program Testing Workshop, Tools & Techniques for 1986 - ISTEL Expands its Training Facilities at Studley Castle
Analysts, Jackson Systems Development (JSD), JSP Workshops, Powerhouse, MUMPS. In 4993 _ The Heritage Motor Centre at Gaydon opens, As the BMIHT vehicles and archive
parallel with the courses staff also investigated appropriate methods of testing validation for collection grew and it was obvious that a new home was required. With help from
introduction into future courses. Rover Group, in 1993 the Heritage Motor Centre at Gaydon was created.
Additional trainers joined the team to take over responsibility for programming skills training 2001 - BMW return Studley Castle but, it was bought back by PVH for less than £3m
as work continued to update all the existing courses. Studley Castle did not return to the MG Rover nest but to the Phoenix property
Although the courses carried the familiar titles they were by no means the same courses as business.
first introducedaTheyiexpanded to coveRthe ISR Basies; ISP Workshop; IB_M Comput!ng 2003 - ISTEL Training facilities move out of Studley Castle and are re-located to Highfield
Fundamentals, JCL (new course, June '86); JSP Advanced; COBOL Conversion. Following Houke: Beddit !
discussions with Senior Managers work continued on the preparation of new courses and ’ - ol .
examining teaching methods and skill standards to be achieved at the end of each course, ks St'j’d!ey as:tle _SOId | tyco R On- The Grade I "Ste,d
] ) ; . ) building, which is used as a hotel and conference centre, was sold by Phoenix
Time was also spent developing new important courses such as Appraisal & Counselling Venture Holdings to Firoka Group, owned by millionaire Firoz Kassam, who also
Skills and Recruitment & Selection which supported revisions to the Company Induction owEENEIERNIER. | - thall Club
Programme together with the Legal Aspects of Business and Presentation Skills courses. i .
i ] ' ) 2018 - Studley Castle acquired by the Warner Leisure Group.
Management Training for Senior and Junior Management Programmes were run at Minster e ) i ’ i .
Lovell and Studley. New courses covering negotiation skills and high level selling and 2013 - m‘teraELSq m|II|c;_r|1 reml'urblTlhmlent it reop SRR 2 the 14th hotel in the
presentation/business speaking programmes were introduced. New courses were introduced ameRLEe o RIRES Ea oo
to cover Consultancy Skills, ISTEL Business Finance and Business Management.
To give further encouragement to all staff to take the opportunity of continuing their education
outside normal working hours the Company had a tuition refund policy.
This policy defined the circumstances in which the company provides financial assistance on
tuition, examination and registration fees for all employees who wished to study on ISTEL
relevant courses in their own time.
The policy was amended so applicants received payment of any costs incurred at the onset
of approved studies at Colleges, Universities or Open University Centres.
Over time we saw very much larger numbers of staff studying on courses lasting from one
term to several years. These courses covered secretarial, technical and managerial subjects
at all levels up to and beyond degree level.
Studley Castle Pre Austin Rover
A SHORT HISTORY
of Built between 1834 and 1837 by the same company that
STUDLEY COLLEGE constructed the Houses of Parliament, Studley Castle cost the
then considerable sum of £120,000 — about £8 million in
today’s money
Prior to the AR connection in 1968, the castle had a very
checkered history most recently as a Ladies Agricultural
College
This history is document in a booklet written by a former
student at the college, Kay N. Sanecki.
An e-copy of the booklet is being added to the Remembering
ISTEL web-site. At Studley Castle the Leyland Heritage Trust vehicle collection
and workshops were housed in rather charmingly named
buildings such as the ‘Coach House’ and the ‘Milking Parlour’
Board ISTEL-Display-All-V02-all on top.ppp Funded Board Display by Derek Coombes and Dave Handley
UK Government RENEW



1s
=ISTEL

As Seen On Crimewatch

There was a time that Grosvenor House saw lots of car thefts and wheels of
cars stolen. This included when | was in a meeting at Grosvenor House being
told my company MG Maestro which | thought was in the car park had been
stolen and recovered and could | go to the police station. The police had to
watch it be stolen and driven onto the public road before chasing it around
Redditch and many of my work colleagues witnessed the police chase and

wondered what | was up to!

Bombed by the IRA

The time when a car was destroyed in the Heathrow car park when the IRA

launched a mortar attack.

Reverse Gear

The person who when driving the XJS at 70mph down the Redditch bypass
had the car threw itself into reverse and wreck the car, luckily the driver was

ok.
The Getaway

The person who had the Diesel Montego Estate that was stolen and used as

a getaway car for a bank raid in Northumbria.

Doughnuts all round

Then there was the person whose company MG Maestro was stolen from
the Oxford office Isys House and later appeared on the TV national news
doing doughnuts in Blackbird Leys before being set on fire.

Redditch Advertiser
6th October 1989

Tsn’t she the lady who makes the tea’.

The Paparazzi

There was a rumour of a TV crew following John Leighfield around the car park, asking if he could
justify the amount of profit he made when AT&T took over. | seem to remember the news report

mention a figure of £4 million

ISTEL Tag Line?

Officially ‘In Systems The Established Leader’
was hot an official tag line but some in the
company said it stood for "/ Stand To Earn Less!"

Tape Cassette
from the Mass
Storage system
in CDC

Board IEL-Disa\,r-I on p.ppp

Health Warning - Working For
ISTEL Causes Ageing

ISTEL Myths & Legends

Jake

Wi e pleased.

Highfield House staff, do you remember Jake?

He has a ‘proper’ home somewhere round the corner.
They would feed him first thing and he would wander over
to Highfield House, where he would be fed again. The
real owners sent a note asking us not to feed him as he
was getting too fat!

He had his own id badge and could come and go as he

At lunchtimes he would wander over to the picnic tables.

He'd jump up, lay on his back with his legs in the air and the ladies would tickle his tummy. (other

employees who tried to do this were disciplined.)

ATET FAMILY SONG.
|ROOGERS EIWARSS A DO

It was very sad day when Jake passed away 5th July 2012. So a note was sent out to all employees.

He was a legend and | made a mental note to come back as Jake in my next life.

3. ANYTIME, AKYWHERE.
ALOVFADGF}

2. WE'RE HAYING & PARTY. 4. THEATRT FAMILY SOHG -

ALDOFALCOFY

Mzic hatky:

Touhang 1: Habeet Heffaan
Vou Sarg %, 384 Per-Dlof Lsaf

VERSIOH.
(RO DGERS/ WA/ 100H

Heffsan Gecus Bosd

Slan, d | usdsoud by e S 48, Sk, s 1995
- - Wl vights rmerned.
All in the Family Band | I it
=10

A Post From
April One Year

Visitors to Grosvenor House may havel
wondered about all the workmen in the
building recently. Our flying mole has
spotted the reason. The roof has been
* specially strengthened to take the weight
of our chairman’s executive helicopter.
This new form of transport has become
" necessary because of the number of trips
~ to London which he has had to undertake
in recent months, The mole has also
discovered that Dave Catchpowle, his [©
~ chauffeur, s taking a course of flying
lessons. 4

Industrial Espionage

An another film crew following up claims of Industrial Espionage ending up
interviewing Chris Chiles who was taking from a forth-floor window of Grosvenor
House.

Buyout Misinformation

Yes very successful computer systems etc. spun off Rover i think, was floated on
stock exchange as a separate company. | think it took off bigtime & went to around
£32.00 per share overnight. Employees had been given so many shares each
according to position in company and some made a lot of money!

Funded by
UK Government REN

ISTEL Loses Its Crown

An era drew to an end on August 3 when
time was called at the town's oldest public
house. The Crown, opposite Grosvenor
House in Redditch. The pub is to be
demolished and a new Crown built on the
same site.

A place of solace and source of inspiration
for many an ISTEL employee. The Crown
was famous for its complete lack of
modern, sterile interior styling. In fact its
carefully preserved non-tech atmosphere
made it a popular afterhours watering hole
for Grosvenor people. Its situation a mere
road's width away may also have been an
attraction.

The pub, which had survived previous
attempts to have it removed, is now being
demolished in what one tearful onlooker
described as an act of corporate
vandalism. "At least they'll knock

it down before it falls down" he said.

At a final-night ceremony, Mike Bailey of
ISTEL presented landlady Jessie Munroe
with a glass bell as a token of our
appreciation for her years of ever-friendly
forbearance.

The nearest that most of us
in Redditch get to Royally is
a visit to "The Crown”.
(Before it was demolished -
see above)
Interrupted, apparently,
during the daily migration to
this BLSL annexe, the entire
female population of
‘ Grosvenor House greet the
Queen on her recent visit to
A the town.
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Some of the Donated ISTEL Artefacts

Typical promotional and motivational artefacts produced by ISTEL over the years donated by former
ISTEL Employees

BL CARS |

Locstion... SOLTHULL
e BT SYSTENS....
Expiry D.MIL1.932
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